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National Nuclear Security Administration

Strengthen the implementation of effectiveness of ISM:

A Continue the effective integration of management systems
under ISM - as a minimum, Quality Assurance (0414.1C),
Environmental Management (0O450.1A), and Energy
Management (O430.2B)

AMaintain an effective ISM system with a robust continuous
Improvement process - thorough annual ISM
effectiveness reviews, identification of potential site-wide
Improvement opportunities, strong operational
experience/lessons learned program, and aggressive
Implementation of best practices

AFocus on the recognized weak areas of work planning and
control, and feedback and improvement processes. g
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AFlow down CRD requirements to subcontractors at all tiers
to the extent necessary to ensure contractor compliance

AOur ultimate goal is to have a positive culture change that
supports safe, environmentally sound and highly
productive operations

A Continue to strengthen the ISM maintenance and
continuous iImprovement processes (i.e., annual ISM
effectiveness reviews, annual ISM declaration reports,
ISM system description reviews and updates, and annual
updates to the safety performance objectives, measures,

and commitments) I n the cont

description.
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National Nuclear Security Administration

Work to improve activity/task level work planning and
control is paying off, however:

A Contractors should continue to emphasize rigorous
analysis of hazards and identification of control measures

A Contractors should focus on eliminating personnel errors
and conduct-of-operations issues during work planning,
control, and execution.
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National Nuclear Security Administration

NNSA sites continue to experience potentially serious
electrical safety events:

A Contractors must ensure proper completion of
Lockout/Tagout and Zero Energy Checks

A Prime contractors must take action to ensure reduction
In the number of Sub-contractor electrical safety events

AEFCOG should continue the emphasis and work of the
NNSA/DOE/EFCOG Electrical Safety Committee.



