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Solving Cleanup Challenges Through Risk Reduction

Key Discussion Topics

A New Office of Standards and Quality
Assurance (EM -64)

A Major QA Initiatives for FY08

A EM Integration of QA and ISM

A EM QA Corporate Board

A EM QA Improvement Initiative

A Centralized Training QA Academy
A How can EFCOG support EM

A Questions and Answers
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Solving Cleanup Challenges Through Risk Reduction
Major EM -64 FY-2008 QA Initiatives

A

o To Po  To Do I»

Basic QA principles, processes, and practices in DOE O
414.1C are incorporated in the EM Strategic Program
Management Guide

Implementation of 414.1C by field offices

Corporate Board established to facilitate institutionalization
of QA Management System across the complex

QA system evaluation process and annual declaration
criteria established

QA performance metrics established
Establish a QA Manager at major EM sites and the CBC

Establish a centralized training platform for initial QA and
NQA-1 training
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Other EM-64 FY-2008 QA Initiatives

Update of the EM HQ QAPP

EM Phase Il QA audits

EM HLW/SNF QARD development

EM/RW program audits

ARNOQA Questo quarterly newsl e

QA Community of Practice establishment (with Sites and
Contractors)

EM HQ/Field QA workshop
EM/EFCOG Initiatives
EM QA Corporate Board actions

o To o To Do Do Io Do I»
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Inteqgration of QA and ISM

Phase Il

Establish Integrated Quality Management System

Establish-lntegrated Work-Management System—»

Established Integrated Safety Management System

Description f

Execution |

A Oversight of Management System(s)
A Annual effectiveness reviews

A Annual Declarations

A POMCs for Management System(s)
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Solving Cleanup Challenges Through Risk Reduction
EM QA Corporate Board

A Corporate Board established through EM-60 on March 1, 2008
A Charter and By-Laws approved at first meeting on March 13, 2008
A Mission

I Serve a leadership role overseeing the effectiveness of quality requirements and
disseminating best practices and lessons learned

A Membership
i EM HQ, Site, and Contractor Management
i Chairi EM-60
A First set of Corporate Board actions
I Participants identified 20 top issues or concerns specific to QA/QC
I Participants identified the top 5 highest priority issues
A Highest Priority Issues
I Requirements flow down
I Adequate NQA-1 suppliers
I Commercial grade dedication
|
1

Consistent implementation of a graded approach
Federal understanding of QA requirements --- implementation and oversight
A Next Meeting in Denver, Colorado, July 2008.

l‘:;u Environmental Management
safety < performance ¢+ cleanup <

closure www.em.doe.gov
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The EM Quality Assurance Improvement Initiative

A Purpose:
I Address the quality assurance program of EM projects to
ensure:
AEM6s investments are protected,

A Programs adequately address stated requirements, and

A Programs correspond to risks and hazards of work being
performed.

A Multi -phased Effort:
I EM Quality Assurance Program Evaluation Plan (i.e.
ARnOQA Assist Visitso)
I EM Quality Assurance Program Phase Il Audit Plan
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The EM QA Improvement Initiative
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