
Strategies for Developing 

Effective eLearning 
James Basore

Training Specialist
Lawrence Berkeley National Laboratory



To look at four strategies for 
designing effective eLearning  

30 Minutes

The Plan



Why Should we be Thinking About 
This?

The Setup



We Take A lot of EH&S Training

- Berkeley Lab -

9.5 hours of 
ES&H Training 

In 2008



We Take A lot of EH&S Training

- Argonne  -

14.2 hours of 
ES&H Training 

In 2008



More EH&S Training is Going Online 

0

2

4

6

8

10

12

14

2006 2007 2008



LǘΩǎ LƳǇƻǊǘŀƴǘ ǘƻ DŜǘ ƛǘ wƛƎƘǘ

1. We want strategies that help learner meet 
the desired outcomes.

V Knowledgeable, skilled and safe 
workforce



LǘΩǎ LƳǇƻǊǘŀƴǘ ǘƻ DŜǘ ƛǘ wƛƎƘǘ

2. We want the experience to be active, 
engaging and rewarding. 



Design Strategies to Support Learning

1. Showing  vs. Telling 

2. Using Interactive Practice

3. Using Audio Narration 
Instead of Text 

4. Using Video: 
a. Narrator as Guide

b. Storytelling 



- Example 1 -
Showing       vs.         Telling


