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Background

Argonne made a conscious decision to improve safety culture in early 2008.
— To take the Argonne ESH program to a higher level of performance.
— To provide for a safe and healthful work environment.
— To address overall corporate commitments made in the recent contract rebid.

— To address continuing challenges associated with implementation of safety
programs, especially WP&C.

This overall safety culture initiative was incorporated as a specific measure with
multiple targets into the Argonne FYO8 PEMP, Goal 5; “safety culture” language
remains today.



Assessment of Argonne’s Safety Culture

Argonne contracted with DuPont to assess effectiveness of current safety
management systems and to benchmark the laboratory against other world-
class safety management systems.
Assessment included:

— Safety Perception Survey (on-line survey; ~70% of employees responded)

— Interviews with ~80 staff at all levels

— Visits to laboratories and other work spaces

— Evaluation of laboratory data on injuries and illness statistics, event investigation
reports, etc.

— Senior Managers workshop to review results and recommendations



Safety Culture Survey Results

= Top management's personal commitment to safety generally perceived as
strong.

— Some question commitment based on visible decisions and actions.
= Safety is broadly stated as a personal and organizational value.

— World-class safety performance is not broadly seen as a critical success factor,
except at the most senior management levels.

= For some scientists, Safety competes with Science.
= Safety a top priority for:
— 75% of Managers and Workers and
— 60% of Professionals.
= 55% of all groups are satisfied with Argonne’s safety performance.

= Most managers say they are deeply involved in safety (improvement) activities,
but only 10-30% of workers and professionals.



Safety Initiatives After the Survey

Safety Observation Reporting Process

— Has had trouble getting off the ground.
Revitalization of Safety Leadership Training
Creation and consolidation of Laboratory R2A2s

Re-invigoration of lab’s ISM program to include an ISM “marketing campaign’

Roll-out of focused “safety improvement plans” to all divisions; all divisions
now maintain an annual safety improvement plan.

Revitalization of safety reporting metrics into a dashboard format.
Review of safety metrics; creation of new metrics.

Receipt of ISO9001 and 14001 certification for the laboratory management
system.

Third annual laboratory-wide ISM Day

Expansion of an “ergonomics cube” and creation of a “PPE cube” providing
sample safety equipment for the workforce to evaluate. Includes vendor fairs.

Recently completed a central ESH division “customer satisfaction survey”;
results are being evaluated but are in general positive.



Work Planning and Control

“Many signs of positive change and significant
activities including implementation of new work
control elements.”
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Safety Management Programs - Improvement Plans

In FYO8, began to formally use results of trend analyses to target improvement
in select safety management programs each year. Some examples of successes
are reported below.

>50% of injuries are to Hand safety awareness; hand out of  Reduced hand injuries to 30% of total in FYO9
hands/wrists (FYO7 & FYO08) work gloves; ergonomics initiatives

~30% of injuries to slips/falls (esp. Hotline for reporting; signs; salt in 14 winter-related falls in FY09.....6 in FY10
winter) buildings; “winter preparedness

kits” for all employees

~20% of first aid injuries are Early season campaign to remove Reduced insect sting injuries by ~¥30%; doubled

bee/wasp stings nests; hotline for reporting; signs size of early season campaign for CY2010

Summer brings increased injuries Summer safety seminar series Number of injuries relatively constant; severity
dropping.

First aid injuries likely not all Working to simplify reporting Reduced paperwork associated with

reported process reporting/investigating by ~80%; created web

form for simplified reporting.



Other Initiatives

Focal Point

Argonne's Management Blog
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=  SPOT safety awards —a $25 gift card awarded “on the spot”
= |ndividual and Team Safety Awards (up to $3500 award)

= Introducing new and simpler ways for employees to provide
feedback, find information, or share information:

— safety@anl.gov — an email address to our Safety Department
— Lab Management System — Feedback from internal web-sites
— Use of Twitter, Facebook, and Focal Point blog

— Use of RSS feeds, Wiki pages, Google gadgets

DIVERSITY w ETHICS w OPERATIONS w SAFETY w SCIENCE & TECHNOLOGY w

The State of the Laboratory: Video

Construction season requires

Search Focal Point

Argonne°

NATIONAL LABORATORY

SECURITY w WELLNESS w

Get Work Done!

b
': \ S Learn more about Argonne's
& Laboratory Management System

Buy and Sell Stuff

Sen Argonne classified ads

Submit a Question!
‘m- Send us your ideas fora

Focal Point discussion topic

FOLLOW ARGONNE

& e KB oD

July 2009

POPULAR TAGS

age Alternative Work Schedules ARRA balance

blog COMMUNICAtiIONS comsiance

Compressed Work Week computers construction

cyber security discussion Diversity griving
electronic medical records email employees Ethics.

health home HR Policies improvements

information information flow infrastructure inreach
internet Lab community sw LDRD
leadership medical national security networks

outreach race regulations Safety Security
SOC'aI mediatecnnnlngy vehicles

Wellness women work

|51| Blog Entries - Gomments


mailto:safety@anl.gov

Results

= July 2009 HSS Review of Argonne had many positive comments.
— Thisis an indicator that many folks are on the right path and culture is changing.

— But there are still numerous pockets where the culture is not changing as desired
and there is much work to be done.

= Multiple recent events demonstrate that much change is still needed,
especially in WP&C efforts.

= Some good news: the significance of our injuries is decreasing and we continue
to receive input from our workforce, as demonstrated below.
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Next Steps

= Working now on a Strategic Safety Improvement Plan with three strategic themes:
— Line management responsibility for safety
— Real Safety at the Bench top
— Regulatory Relationships

= Plan will be finalized this summer and ready for implementation in FY11.
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Questions?
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