EFCOG
ISM Working Group — Strategic Planning Meeting
Hosted by Fluor Government Group
Greenville, SC — August 28th and 29th

Meeting Agenda

August 28th (PM) — 1:00 to 5:00 PM

e Welcome and Introductions
e Safety Topic
e Re-engineering the Working Group

0 Base lining of Current Subgroup Scopes

0 Evaluating Current Scopes

0 Overlaps within SGs/Overlaps with other EFCOG WGs
e Developing Proposed Reorganization Plan

0 Transition Planning

e Time Phasing

0 Project Approach for Changes

0 Mapping of Subgroup Responsibility/Leadership
e Semi-annual Meeting Discussion(Week of 10/22 T Location TBD)

e 6:30 PM - Dinner - Location T TBD

August 29th (AM/PM) — 0830 to 4:30 PM_Notei We recognize thiaomeof you will
be catching late afternoon/early evening flights. We will adjust the agacwbrdingly.

e Welcome and Introductions - Group
e Safety Topic
e Overview of Current ISM WG Projects
0 Feedback & Improvement - Rex Beach
0 ISM Program Managers - John McDonald
0 Quality Assurance T Mike Mason and Norm Barker
e DOE ISM Program Updates I Pat Worthington, DOE HQ/Frank Russo, NNSA
0 ISM Champions Council Update
0 ISM Issues
0 Upcoming ISM WorkshopT N o v . T ByoOkKaven NL
0 2004-1 Action Plan Status
Working Lunch
| NPO Trends/ Focus 1 AdorgeMsrterken r 008/ Updat e
Review of Outcomes from Previous Day 6 s Wo r k-JoS¥asels i 0 n
2008 Strategic Issue Identification T Group
Semi-annual Meeting Planning (Week of 10/22 T Location TBD) T Group
Closing Comments / Adjourn



