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I. Welcome

Susan Kimmerly welcomed the meeting participants and each participant introduced him/herself.  Attendees included: 

· John Ahlquist (University of California)

· Norm Barker (Duratek, Inc)

· Geoffrey Beausoleil (DOE Idaho)

· Meredith Brown (Los Alamos National Laboratory)

· Dan Burnfield (DNFSB)

· Shane Bush (INEEL)

· Harvey Canter (LLNL)

· Chris Cantwell (ORNL)

· Marc Clay (Los Alamos National Laboratory)

· Linda Collier (Los Alamos National Laboratory)

· Terri Crippen (Sandia)

· Larry Cumberland (BWXT Y-12)

· Connie DeGrange (LLNL)

· Tim Dwyer (DNFSB)

· Melanie Gravois (Washington TRU Solutions)

· Stephen Hunt (INEEL)

· Jo Irwin (LANL)

· Susan Kimmerly (Bechtel Jacobs)

· Roy Lebel (BNL)

· John Longenecker (EFCOG)

· Emil Morrow (DOE—NNSA)

· Richard Steele (Sandia)

· Richard Tillman (WSRC)

· Christina Tolendino (Sandia)

· Joe Yanek (Westinghouse Savannah River)

II. John Longenecker Comments

John Longenecker, EFCOG Managing Director, provided some brief comments to the group.  He indicated that ISM has been the most important EFCOG topic for the past five years.  John indicated that we (the contractors) need to find and fix our own problems.  EFCOG is an important avenue for creating teamwork with DOE and it is very important that we (EFCOG) deliver on what we commit to do.  He encouraged attendees to let him know if there are areas where EFCOG can improve.

John also presented Susan Kimmerly with a “Certificate of Appreciation” for her sustained contributions to the ISM Working Group and as Chair of the Feedback and Improvement Subgroup.
III. Review of DOE Response to DNFSB 2004-1

Joe Yanek shared a presentation made by DOE to the EFCOG board of directors.  Ted Sherry, DOE’s Y-12 Deputy Site Manager, is leading DOE’s project team in developing the response to DNFSB 2004-1.  With respect to ISM, Joe commented that the drift in focus on ISM was one of the key aspects of the DNFSB recommendation that would have to be addressed. 

Other areas of concern being addressed as part of the recommendation to the response includes: establishing a central technical authority(s) within DOE, addressing issue of qualified resources to fulfill the department’s oversight responsibilities, addressing the need for reverifications of ISM system implementation, and establishing and implementing appropriate quality assurance requirements for nuclear activities.

The EFCOG Board of Directors was asked, and has participated in, a Red Team review of the Department’s response to the Board. (Note—The DOE response was issued on December 23, 2004 and is posted on the web at http://www.deprep.org/2004/TB04D23A.PDF.

A copy of Joe’s presentation is attached.

IV. Current DNFSB Topics of Interest

Dan Burnfield, DNFSB staff memebr, gave a presentation on current DNFSB topics of interest.  The on-going initiatives include Recommendation 2004-1, design and construction, nuclear material processing, quality assurance and confinement systems.  

A copy of Dan’s presentation is attached.

V. Status report on May Action Items

Human Performance:
Shane Bush gave an update on the status of the Human Performance (HP) program within the DOE complex.   Earl Carnes, at DOE HQ, has been encouraging contractor participation in the Human Performance program.  DOE sponsored a train-the-trainer workshop recently with 26 participants.  There are four train-the-trainer sessions that will be conducted in 2005. There will also be a workshop in April or May but the date and location have not been finalized.  Dates of the workshop and additional training sessions will be posted on the web.  

Shane also indicated that the VPP STAR sites have been asked to consider implementing Human Performance as a continuous improvement initiative for safety

Shane has conducted several HP training sessions since the May meeting including a week of  sessions for Y-12.  There was also a session on November 16 in conjunction with the ISM working group meetings.  There were twelve participants in the November 16 training.

Independent Assessment:
  Steve Johnson, WSRC, had accepted a task at the May meeting to determine whether there were items of common interest in the independent assessment area to warrant a task team.  Steve has been unsuccessful at obtaining contact information for the various companies.  Susan will request that each subgroup member provide the name of the independent oversight person for their company.  (Note—Request was made for contact information on 12/13/04.)  Steve will make a recommendation at the next meeting regarding whether a task team is needed in the independent assessment area.

Operating Experience Review:  At the May meeting, Ray Blowitski of DOE-HQ made a presentation on a draft DOE Standard on Operating Experience Review Program (DOE-STD-7501-XX).  The draft was sent out for review and comment.  Linda Collier, LANL, coordinated and consolidated the comments.  DOE now plans to issue this through RevCom as an order in 2005. 

Performance Analysis:  There was a half day session on Performance Analysis on Tuesday, November 16.  Betty Dagely of ORNL has agreed to lead the task team to develop a white paper.

Joe Yanek shared a presentation on Performance Analysis at Savannah River. The WSRC approach broadens the application of performance analysis from just ORPS events to include all feedback mechanisms within the company.  This is aligned with the EH6, Office of Enforcement, philosophy of moving the contractor community to be assessment/review-based driven versus event (*ORPS data) driven. A copy of Joe’s presentation is attached.
Effectiveness Reviews:  There was a working session on the Effectiveness Review white paper on Wednesday, November 17.  Connie DeGrange, LLNL, will consolidate the comments and get the white paper out for comments by early December.  (Note—The draft white paper was sent to all subgroup members and meeting attendees on December 6.)   

Extent of Condition:  Steve Hunt, INEEL, provided an update on the Extent of Conditions task.  Extent of conditions are generally defined as being the generic implications of an issue, i.e., the potential or actual applicability for a condition to exist in other activities, projects, programs, facilities or organizations other than where originally identified.  Extent of Condition evaluations should be governed by the complexity and nature of the issue, significance of the issue, causal analysis and other site/operations-specific factors.  Extent of Condition reviews are a key element of an effective corrective action process.  Criteria considerations include (1) uniqueness (Is there potential for recurrence elsewhere?), (2) recurrence (Do repetitive or similar issues suggest ineffective corrective actions?), (3) seriousness, and (4) causal factors.  A copy of Steve’s presentation is attached.

This task will be worked jointly between the Feedback and Improvement subgroup and the PAAA Working Group.  Steve Hunt will be the lead for F&I and will coordinate with Dick Steele of the PAAA WG.   At the December Director’s meeting, it was agreed that responsibility for this task would be assigned to the PAAA Working Group as the lead within EFCOG since this is a key issue with EH 6. 

Best Practices—Meredith Brown provided an update on Best Practices web site.  Meredith will be working to enhance the effectiveness of the web site information.  Joe Yanek will also request a Best Practices point of contact from each EFCOG working group so there will be more emphasis on sharing and submitting Best Practices.  
VI. Line Organization/Contractor Assurance System (LO/CAS)

LO/CAS is the next step in addressing contractor and federal oversight of on-going activities.  Dave Chaney, ALO, and Jim Mangeno, HQ, are the main points of contact for LO/CAS within the NNSA.The philosophy behind LO/CAS is that the federal approach to oversight of the contractors can be tailored in intensity based on the robustness (scope, implementation, etc.) of the contractors’ internal assurance systems. 

Emil Morrow discussed the new position of Chief Defense Nuclear Safety (CDNS) position in NNSA.  Jim McConnell previously of the DNFSB will be coming to NNSA to take this position.  The CDNS will:

· Conduct periodic assessment of the sites.  The frequency of these reviews has not yet been established. The four reviews that have been completed to date are Sandia, Tritium at SRS, Y-12 and Kansas City.  

· Conduct reviews as requested by the DOE site managers.

· Conduct reviews as requested by the NNSA Administrator.  These may be for cause reviews or because of stakeholder (DNFSB, Congress) encouragement.

Most of the oversight will be performed by the sites and the CDNS.  CDNS will have a staff but may also borrow from other groups to effectively execute the responsibilities of the position.  

VII. Subcontract Management and Oversight

Susan Kimmerly, Bechtel Jacobs Company (BJC), gave a presentation on Subcontractor Oversight.  At BJC, a tri-party team consisting of a Subcontract Coordinator, Subcontract Administrator and ES&H Representative provides subcontract management and oversight.  The Subcontract Administrator is a procurement representative responsible for official communication with the subcontractor.  This person assures that subcontract submittals are obtained, prepares and transmits notices to subcontractor, approves subcontractor corrective actions and chairs progress review meetings.  The Subcontract Coordinator reviews pre-mobilization submittals, initiates readiness evaluations and “notice to proceed”, reviews management and independent assessments, and provides daily oversight of field activities.  The ES&H rep is the single point of contact for ES&H.  This person reviews subcontractor ES&H submittals, tracks subcontractor ES&H performance and provides oversight of subcontractor ES&H activities.

One tool used by the tri-party team is the subcontractor scorecard.  The criteria used for the scorecard will vary from subcontract to subcontract based on the scope of work.  However, typical scorecard criteria will include environment, safety and health, scope of work elements, rigor of operations, assessments and commercial aspects. The tri-party team uses a red, yellow, green rating for each criteria.  The scorecard is used each month to provide feedback to the subcontractor.

A copy of Susan’s presentation is attached.
VIII. Small Business Issues

John Longenecker indicated that DOE has goals for increasing the number of small business contracts and requested that we provide him with suggestions/comments for how EFCOG can assist in DOE’s success in this area.  The group spent time identifying issues/concerns relative to small business contracting.  These issues/concerns include:

· Inconsistency in counting “small business” contracting (DOE subcontracted vs prime subcontracted)

· Bypassing prime’s processes for safeguards and security (GET, etc.)

· Loss of configuration management after job is complete (prime may have to operate facility built by small business)

· No process for transition of work activity from DOE small business to primes

· Who has PAAA reporting responsibility—DOE or small business?

· DOE’s internal capability to procure/qualify small businesses and resources to manage the small business contracts

· Requirements being flowed to small businesses that may not be the same as required by prime contractors

· Increase in small business by DOE at sites equates to increase in accident risk due to absence of supporting infrastructure

· DOE should be using same practices to manage small business contractors as the primes use to manage their subs

· At each site, is there an R2/A2 or MOU for the DOE-directed small business with the primes (not M&Os)?

· What controls are needed to ensure there are no safety / security issues?

IX. Review of Charter

Due to time limitations, the charter was not reviewed and discussed.  Susan handed out copies of the charter and requested that attendees review and provide comments via e-mail.  Susan will also provide the charter electronically and request input.

X. Task Teams / Action Items

1. Susan Kimmerly to request Independent Assessment contact information from attendees and other subgroup members to provide to Steve Johnson.  (Note—Contact information was requested on 12/12/04.)  Steve to determine need for independent assessment task team based on input from independent assessment contacts. 

2. Susan will update charter based on comments from attendees and other subgroup members.

3. Betty Dagley to develop draft white paper on Performance Analysis.  Marc Clay will work with Betty on this.

4. Connie DeGrange will consolidate comments on draft Effectiveness Review white paper.  Susan Kimmerly will send out to meeting attendees, other F&I subgroup members, other ISM subgroups for comment.  (Note—Draft white paper was sent out for comment on 12/6/04.)

5. Steve Hunt will work with Dick Steele and PAAA WG to develop and issue white paper on Extent of Condition.

6. Joe Yanek to request names of Best Practices point of contact from each EFCOG working group and provide to Meredith Brown.

7. Joe Yanek to contact Jeanne Boyle regarding establishing ORPS task team under F&I subgroup.

8. Susan Kimmerly and Joe Yanek to develop methodology for reviewing subgroup membership annually to ensure that each functional area of responsibility is properly represented. (Note—A request for functional area information was sent out to meeting attendees on January 5, 2005.)

XI. Subgroup Officers

Susan announced that Rex Beach, LLNL, is the new subgroup vice chair.  However, a subgroup secretary is still needed.  Linda Collier, LANL, volunteered to fill this position.  

XII. Next meeting

The next meeting will be the week of April 18, 2005 in Germantown, MD.  Additional information will be provided as it becomes available.
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