
EFCOG ISM HPI TASK GROUP MINUTES AUGUST 25-26, 2008-08-27 
DOE ISM CHAMPION’S CONFERENCE IDAHO FALLS, ID 
 
Co-Chairs:   Bill Rigot/Kimbell Leffew 
Sponsor : John McDonald 
 
Bill Rigot and Kimbell Leffew gave an update of HPI Task Group activities that 
were in progress or planned for the near term from the HPI Task Team Project 
Plan. 
 
John McDonald gave an update on the DOE/NNSA/EFCOG Safety Culture Task 
Team activities.  The HPI Task Group through Todd Conklin and Bill Rigot have 
been participating with the Safety Culture Task Team.   
 
John McDonald, Bill Rigot and Kim Leffew led a panel discussion of HPI 
implementation Lessons Learned from the Hanford, Pantex and SRS 
perspective.  They stressed the INPO model in determining implementation 
strategies for companies new to HPI.  The expectation is that differeing company 
needs will drive differing implementation strategies. 
 
The committee broke into tree groups to finalize Project deliverables for  

1. Culpability Matrix/Safety Culture (John McDonald lead) 
2. Event Investigation and/Root Cause (Kimbell Leffew lead) 
3. Work Planning and Control (Bill Rigot lead) 

 
The committee discussed forward path for the next deliverables under the Project 
Plan.  The committee agreed to work on the following deliverables at the next 
EFCOGG ISM Committee meeting in November : 

1. Engineering Error Reduction (Bill Rigot lead) 
2. Event Prevention (HPI) indicators (Kimbell Leffew lead) 
3. BBS and HPI integration (Bill Rigot lead) 

 
Next Meeting :  November 19-20 ;  Las Vegas 
 



 
EFCOG ISM HPI TASK GROUP 
 ATTENDANCE AUGUST 25/26 2008-08-27 
 

Name Affiliation E-MAIL 

Tony Umek SRNS Anthony.umek@srs.gov 

Matt Jones Epsilon Systems mjones@EPSILONSYSTEMS.com 

Al Wagner Battelle Energy 
Alliance 

ALAN.WAGNER@INL.GOV 

Mary Logue Thomas Jefferson logue@jlab.org 

Larry Eyre Fluor Federal Services Larry_E_Eyre@rl.gov 

Martha Heflin Fermilab martha@fral.gov 

Doug Minnema DNFSB Staff DouglasM@dnfsb.gov 

Todd Conklin Lanl bigtodd@LANL.GOV 

Kathy Sheehan WTP@Hanford ksheehan@bechtel.com 

Eilian Wilson Bechtel Wtp eswilson@bechtel.com 

Judd M. Sills Southern Calif. Edison Judd.Sills@sce.com 

Brian Hankins Office Of River 
Protection 

Brian_A_Hankins@rl.gov 

Jean Odin Mccabe Brookhaven Nat’l Lab odin@bnl.gov 

Joe Cracco Brookhaven  Site 
Office 

jcracco@bnl.gov 

Mary Mcdaniel Bechtel Shic Mary_McDaniel@ymp.gov 

Mike Hassell Wahington Closure 
Hanford 

hmhassell@wch-rcc.com 

Duane Delmore WSI-SRS Mark.delmore@srs.gov 

Kurt Kaufelds WSI-SRS Kurt.Kaufeld@srs.gov 

Lee Fife CWWI m.fife@rcp.doe.gov 

Richard Caumissar PXSO RCAUMMIS@PANTEX.DOE.GOV 

Jim Wasslow INL-CWI was@inl.gov 

Joe Siler INL-CWI Joel.Siler@ICP.DOE.GOV 

Brad Swanson Energy Solutions – 
Swpf Aiken, Sc 

blswanson@energysolutions.com 

Bob Doolittle INL-CWI Robert.Doolittle@ICP.DOE.GOV 

Don Bridgers Sandia dhbrid@sandia.gov 

Kimbell Leffew B&W Pantex kleffew@pantex.com 

Doug Levan B&W Y-12 levanda@y12.doe.gov 

John Martin Portage Inc. jmartin@portage.inc 

Bill Rigot SRNS William.rigot@srs.gov 

John Mcdonald Ch2MHill Hanford Gr John_A_McDonald@rl.gov  

 

mailto:Anthony.umek@srs.gov
mailto:mjones@EPSILONSYSTEMS.com
mailto:ALAN.WAGNER@INL.GOV
mailto:logue@jlab.org
mailto:Larry_E_Eyre@rl.gov
mailto:martha@fral.gov
mailto:DouglasM@dnfsb.gov
mailto:bigtodd@LANL.GOV
mailto:ksheehan@bechtel.com
mailto:eswilson@bechtel.com
mailto:Judd.Sills@sce.com
mailto:Brian_A_Hankins@rl.gov
mailto:odin@bnl.gov
mailto:jcracco@bnl.gov
mailto:Mary_McDaniel@ymp.gov
mailto:hmhassell@wch-rcc.com
mailto:Mark.delmore@srs.gov
mailto:Kurt.Kaufeld@srs.gov
mailto:m.fife@rcp.doe.gov
mailto:RCAUMMIS@PANTEX.DOE.GOV
mailto:was@inl.gov
mailto:Joel.Siler@ICP.DOE.GOV
mailto:blswanson@energysolutions.com
mailto:Robert.Doolittle@ICP.DOE.GOV
mailto:dhbrid@sandia.gov
mailto:kleffew@pantex.com
mailto:levanda@y12.doe.gov
mailto:jmartin@portage.inc
mailto:John_A_McDonald@rl.gov

