END OF CONFERENCE
POSITIVES AND NEGATIVES

Good interactive group

Effective solutions being addressed

People reviewing understand it is a high level draft (Weld Paper)
Timeliness of review (Weld Paper)

D. Busche presentation very informative

Team work and highly qualified people assigned to this effort (Weld Paper)
Acceptance of DOE in meeting and honesty with DOE

Moving forward and actually doing something/producing something (Weld Paper)
Networking opportunities and hearing what others do

Productive meeting (S. Bush) and supplier evaluation program very informative (Weld
Paper)

Participants can receive Train the Trainer course schedule from Joe Yanek
Make sure ownership of work tasks is retained at subgroup level

DOE participation encouraged

DNFSB participation encouraging

Very good task leaders

Don’t underestimate the systemic issues with DOE

Need to bring pluses to meetings

Take aways:

- Est. cost of quality

- Procurement issues (S/CI)

- Quality is like the little Dutch Boy

Need more “Best Practices”

Diversity of representatives

Finding the “final” agenda for the meeting was difficult

Presentations too long - focus on success

Good Synergy

Need to remain flexible

How do we train “new”/young individuals

Opportunity to be change agents cornerstone of DOE program

We are evolving

ACTION: Roy to write letter requesting DOE continuing support of EFCOG
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