
PMWG Winter Meeting



EFCOG CEO Forum
n DOE/EFCOG CEO meeting on 8/31/06
n Purpose: Develop strategies to improve 

project execution
n Outcome: Recommendations to DOE
n Action: Present CEO POAM in Jan 07



CEO POAM
n Plan of Action with Milestones

n Effective EVMS Implementation*
n Clear Roles and Responsibilities
n Key Skill Sets for Effective Project Teams
n Improved Practices for Estimating*
n Communications and Management Involvement*
n Approaches for Effective Deployment of Key Project 

Resources

*PMWG involvement



CEO POAM

n Perspectives on Prime Contracting for Major 
Construction Projects

n Roles within Programs vs.. Projects
n Improved Risk Management* 
n Institutionalize Improvements in Execution* 
n Contracting Methodologies
n Improvement to PARS*

* PMWG involvement



CEO POAM
n EVMS

n Web Site Dan Armstrong
n Surveillance Guide     Gerry Lipka
n Peer Reviews Dan Armstrong
n EVM Guide CJ Plummer Wooley
n EM Practice Guide      Clay Jones



CEO POAM
n Improved Practices for Estimating

n PRD Guide Pete Offringa
n Cost Estimate Guide               Bob Miklos
n Risk Management Guide        Tom Morris
n Cost Estimating Web Site PMWG
n Estimating Workshop PMWG
n External Peer Review PMWG
n Graded Approach Vince Tonc



CEO POAM
n Communication and Management 

Involvement
n DOE Project Review Susan Stiger

Process
n Integrate DOE and Susan Stiger

contractor processes



CEO POAM
n Improved Risk Management

n Risk Management Guide Tom Morris 



CEO POAM
n Improvements in Execution

n Contract Admin Workshop PMWG

n CEO Forum on PM Performance PMWG



CEO POAM

n Improve PARS Beth Bilson


