EFCOG Project Management Working Group
Winter Meeting; January 23-24
URS Washington Division Offices
2345 Crystal Drive, Suite 708
Arlington, VA 22202
703-236-2700

January 23 (8:00AM — 5:00 PM)

&:00 Welcome and Introductions

8:20 EFCOG Comments John Longenecker

8:30 Meeting Agenda and Desired Outcomes Clay Jones

8:45  Special Guest Speaker Dr. Ed Hoffman, NASA
9:45 Break

10:00 Root Cause Evaluation Paul Bosco, OECM

11:00 EM “Best in Class” | niatkSusaghiEM e

Lunch On Your Own

1:00 NNSA Comments Thad Konopnicki

2:00 Estimating Sub Group Report Benny Reyes

3:00 Proposed 2008 PMWG Initiatives Define major initiatives and

proposed teams
January 24: Morning (8:00AM — 12:00 Noon)

8:00 Team Breakout Sessions on 2008 PMWG Initiatives
10:00 Initiative Team Report Back

11:00 Meeting Action Item Summary

11:30 Organization

11:45 Agenda/Logistics for Next Meeting

PMFT Adjourn by Noon

January 24: Afternoon: Joint DOE and EFCOG 413.3 Guide Leadership Meeting




