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TOTALS 4th qtr 05 1st qtr 06 2nd qtr 06 3rd qtr 06 4th qtr 06 1st qtr 07 2nd qtr 07 3rd qtr 07

Planned Trended Forecast

Final Design 
Complete

Construction 
Complete

Unit Shielding 
Complete

Planned Usage: $1,830K
Actual Usage: $503K

Approved Contingency: 
$7,020K

Remaining Contingency: 
$6,518K
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Risk-O-Meter Summary
Residual Cost $K

Risk 
Priority

Risk # Risk Title Risk 
Level

Handling 
Strategy

ML WC Closed Stable Minor 
Concern

Major 
Concern

Status/Comments Trigger Point

1 Interface to Facility Missions H Reduce $1,500 $3,000
2 Multiple Contractors H Reduce $1,500 $3,000
3 Funding Profile Not Met H Reduce $1,500 $5,000
4 Unidentified Facility/System 

Defects Cause Scope Growth
H Reduce $1,000 $2,000

5 Scope Growth Inside Scope 
Boundary Limits 

H Reduce $1,000 $2,000 Beginning construction while still 
completing some design of 
interfaces

6 Equipment and Commodities 
Costs Increase due to Raw 
Materials Price Increases

H Reduce $1,000 $3,000 Placement of 
purchace orders 
impacted 
commodities

7 Serious Injuries to Project 
Personnel

H Reduce $250 $500 Safety program in place.  Still a 
concern with the start of major 
construction activities.

8 Technology Concept Not Proven H Reduce $500 $1,000

9 Poor Supplier Performance H Reduce $2,500 $500 Progress check 
points in major 
procurements or 
subcontracts

10 Specified Plant Performance Not 
Met

H Reduce $250 $500


