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Risk-O-Meter Summary

Residud Cogt K
Rk |Rik# Risk Title Rk |Hadingl ML WC (Closd Sable Minor Magor SatusCommeants Trigger Point
Priority Levd | Srategy Concen |Concem
1 Interface to Fadllity Missons H | Reduce $1500  $3000 [ L
2 Multiple Contractors H |Redce| $1500  $300( ()
3 Funding Prfile Not Met H | Reuce| $150d  $5000 ()
4 Unidentified Fadllity/Sysem H | Reduce $1000  $200d
Defects Cause Soope Growth >
5 Soope Growth Inside Scope H | Redue $1000  $200d S Beginning condruction whileill
Bounday Lirrits completing somedesign of
interfaces
6 Ecuipment and Commodities H | Reduce $1,000 $3,000 Placamet of
CodsInaresse dueto Raw = purchece orders
Materids Price Increeses impected
comodities
7 SaiousInjuriesto Project H | Redue 250 $600 oA SAety programin place. Slill a
Personnd concemwith the gart of mgjor
condrudtion adtivities
8 Technology Conogt Not Proven | H | Reduce $00  $1,00d a»
9 Poor Supplier Parformance H | Redue £2500 $6504 Progress check
=S paintsin mgjor
procurementsor
Suboontradts
10 Spadified Plant PeformanceNot | H | Reduce $250 $500 a»
Me
LEGEHD
@  Rick has been closed
@ Waorking, no issues at this time
O Minar concemn
@  Major concern
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