EFCOG Project Management Working Group
Winter Meeting
January 23-24
ESI Training Center
Rosslyn, VA

Meeting Minutes

Attendees: Thad Konopnicki* Chuck Negin
Paul Bosco* Bruce Palmer
Bob Raines* John Longenecker
Jerry Perone Bob Micklos
Ed Hoffman Rick Millikin
Clay Jones Mark Morze
Pete Offringa Mark Sueksdorf
Vince Tonc Dell Morgan
Valerie Carter Jennifer Bates
George Jackson Steve Wuthrich
Ben Reyes

* DOE Participants
Contact information for attendees is attached below

Agenda:

January 23 (8:00AM — 5:00 PM)

8:00 Welcome and Introductions

8:20 EFCOG Comments John Longenecker

8:30 Meeting Agenda and Desired Outcomes Clay Jones

8:45 NASA Program/Project Management Dr. Ed Hoffman, NASA
9:45 Break

10:00 Root Cause Evaluation Paul Bosco, OECM

11:00 NNSA Comments Thad Konopnicki

1:00 Estimating Sub Group Report Benny Reyes

3:00 Proposed 2008 PMWG Initiatives Define major initiatives and

proposed teams

January 24: Morning (8:00AM — 12:00 Noon)

8:00 Team Breakout Sessions on 2008 PMWG Initiatives
10:00 Initiative Team Report Back

11:00 Meeting Action Item Summary

11:30 Organization

11:45 Agenda/Logistics for Next Meeting



Special Presentations:

The presentations by Dr. Ed Hoffman, Paul Bosco, Thad Konopnicki and Benny Reyes
were very informative and relevant to the development of the PMWG FY08 work plan.
Special thanks to Ed, Paul, Thad and Benny for sharing their knowledge and valuable
time with the team. All the presentations will be attached to the minutes e-mail and will
be posted on the PMWG website under a link for the Winter, 2008 PMWG Meeting.

Special Thanks:

The PMWG is grateful to ESI, and especially Mark Morze for hosting the meeting. This
is particularly noteworthy in that the initial meeting location was no longer available at
the last minute. ESI responded quickly to a call for assistance and provided excellent and
convenient meeting facilities and refreshments.

2008 PMWG Initiatives
A brief outline of initiatives the team agreed to pursue are given below. Team leads will
develop a brief Initiative Description, including objectives, team members and schedule.
Note: By the time the minutes were completed, this had already been accomplished for
several initiatives (details below).
1. Front End Planning/ Risk Management Process Implementation
a. DOE Root Cause Analysis Issue: Front end planning not at appropriate
level before establishing baselines
b. Initiative Development Team: Bruce Palmer, Dell Morgan, Steve
Wuthrich
c. Joint DOE & Contractor team to identify real root causes (accountability
and behavior)
d. Build on CEO POAM initiative to address Root Cause Analysis Issues
e. Review and comment on 413.3 Guide
f. Bruce Palmer (team lead), Steve Wuthridge
2. Human Capital Initiatives
a. Collaborate with Human Capital Working Group
i. Jennifer Bates act as liaison for PMWG
b. Foster/Enable Knowledge, Talent and SME Sharing via PMWG Network
i. Establish protocol and network
c. Facilitate Timely Response to Customer Requests for SME Support
d. Establish Forum for Sharing Project and Program Manager Development
and Career Ladder Best Practices (George Jackson)
3. 413.3 Guide Support
a. Continue support of DOE Guide development teams through completion
in FY08: Clay Jones coordinate
b. Provide integration support to OECM: Jim Moore, WSRC
4. Applying the Project Management Process in the R&D Environment
a. Mark Sueksdorf (team lead), Bob Miklos



5. EVMS Surveillance Recommendation
a. Provide recommendation to OECM on how to address changes in
contractor, systems, etc relative to Site EVMS Certification

Note: attempt to get key concepts in 413.3 EVMS Guide during
REVCOM process (generated subsequent to meeting)

b. Refine recommendation for site EVMS Surveillance Plan structure and

content

c. Rick Millikin (lead), Pete Offringa
6. PM/PC Tool Inventory
a. Develop an inventory of tools in use at the various site/projects within the
PMWG contractor community
b. Define POCs/SMEs for each site to facilitate communication and
knowledge sharing
c. Steve Wuthrich (lead), Rick Millikin
7. Cost Estimating
a. Initiatives in the cost estimating arena will be managed by the Cost
Estimating Sub Group
b. Key opportunltlesllssues identified during PMWG meeting were:

Action Items:

Revision to 5700.2: Provide contractor comments and
recommendations
Contractor historical database and modeling needs

iii. 413.3 Guide support

Definition of summary level estimate format
Facilitate sharing of information and templates
Consider standard code of accounts and WBS for major project

types

1. Develop minutes and distribute, including copies of presentation materials and
status documents for the 413.3 Guides (Clay Jones)

2. Schedule follow up conference calls at least quarterly to status initiative progress
and issues (Clay Jones)

3. Paul Bosco encouraged contractor attendance at the DOE Project Management
Workshop scheduled for March 18. He will send invitation to John Longenecker,
who will forward to member companies and the PMWG

4. Disseminate to the PMWG the presentation on NASA Project Team Assessment
Process (Valerie Carter follow up with Ed Hoffman)

5. Schedule and define logistics for summer meeting

— LLNL host (Mark Sueksdorf)

— Target for mid-July

— Add opportunity for sharing lessons learned/war stories as standard
agenda item

1.
2.

Invite PM’s to speak
Develop topical theme for knowledge sharing (Risk Mgt)



3. Project tour
6. Thad Konopnicki will request IPR support via communication with PMWG
leadership
7. OPM3 Recommendation
— Develop recommendation for planning and executing an OPM3
assessment at NNSA sites and submit to Thad Konopnicki;
1. Scope, methodology & tools
2. Valerie Carter will follow up with NNSA representative to see how
EFCOG can help
8. POAM action follow up
— Pam Horning will hold a conference call in the prior to the Annual
meeting to address status and execution issues related to the POAM. (John
Longenecker action)
9. Anyone interested in serving as Vice Chair of the PMWG contact Clay Jones
10. Initiative lead submit initiative plan to Clay by mid-February



PMWG Focus Area Project Management for R&D Type Projects (DRAFT)

Statement of Need
1. R&D Type projects are a unique category of projects within DOE
2. DOE is requiring more structured project management for smaller (non 413.3)
R&D Projects
3. There is a need for identifying effective project management tools and techniques
for smaller R&D type projects
Actions/Dates
1. Determine need / applicability across DOE Enterprise (NNSA, SC, EM, NE)
2/29/08
2. Work with PMI to evaluate practices in commercial sector, other Federal agencies
(NASA, DHS, CIA) and academic institutions 3/21/08
3. Draft Charter 3/31/08
4. Complete document search on available info 7/30/08
a. PMI papers
b. NRC documents
5. Prepare White Paper: draft 8/15 and final draft 9/30
Deliverables
1. White Paper on benchmarking and best practices for R&D Project Management
2. Post on EFCOG.com
Resources
e Sites — contacts through EFCOG
e People — Working Group plus contacts through EFCOG
e PMI, NASA and other federal agency cooperation.

EVMS Tools and SME Inventory

Goal:

To facilitate cross site/cross contractor knowledge exchange, develop a communication
template so that various sites in the DOE Complex can identify EVMS tools and
processes in use at their site. Additionally, in the same tool, identify Subject Matter
Experts (SMEs) on these EVMS tools and processes so that Project Managers can access
expertise and have an information exchange.

1. Develop a template to gather the data from various sites- Feb 28
2. Gather data- May 31
3. Publish data and post on PMWG wesite- June 30



PMWG Attendee Contact Information

Name E-Mail Phone

Clay Jones clay.jones@wsms.com 803-522-0186
Thad Konopnicki thad.konopnicki@nnsa.doe.gov | (202) 586-8115
Paul Bosco paul.bosco@hq.doe.gov 202-586-1784
Bob Raines robert.raines@hq.doe.gov 202-586-1784
Jerry Perone jperone@esi-intl.com 703-558-3198
Ed Hoffman ehoffman@nasa.gov 202-358-2182
Pete Offringa offringal@IlInl.gov 952-422-3110
Vince Tonc vince.tonc@kiewit.com 360-921-8618

Valerie Carter

valerie.carter@pmi.org

(202) 429-0918

George Jackson

george_j jackson@rl.gov

(509) 373-4355

Chuck Negin cnegin@pecl.net (240) 686-3059
Steve Wuthrich swuthric@bechtel.com (925) 423-1310
Jennifer Bates batesj@y12.doe.gov (865) 574-1624
Dell Morgan morganbl@ornl.gov (865) 576-3582
Mark Sueksdorf sueksdorfl@lInl.gov (925) 423-8449
Mark Morze mmorze@esi-intl.com (703) 558-3053
Rick Millikin richard_ m_millikin@rl.gov (509) 373-5892
Bob Miklos robert.miklos@inl.gov (208) 526-4072

John Longenecker

jri@longenecker-
associates.com

(858) 792-6031

Bruce Palmer

bpalmer@Ilanl.gov

505 665 5663

Ben Reyes

boreyes@bechtel.com

240-379-3551




