
 

 

EFCOG 2009 Project Management Working Group 

Summer Meeting;  July 21-22, 2009  Draft Agenda 

CH2M Hill Corporate Offices 

9191 S. Jamaica Street 

Englewood, CO 80112 

Phone 303 771-0900 

 

July 21  (8:00AM – 5:30 PM) 

 

8:00 Welcome and Introductions; Safety Topic  Mark Sueksdorf 

 

8:10 Host Welcoming Remarks    Rick Millikin 

 

8:20 EFCOG Comments     Tom Gioconda 

 

8:30 DOE Comments     Bob Raines/Thad Konopnicki 

 

8:45 Meeting Agenda and Desired Outcomes  Mark Sueksdorf 

 

9:00 PMWG Update from EFCOG Annual Meeting  Mark Sueksdorf 

 

9:30 Break       All 

 

Lessons Learned/Case Studies    Guest Project Managers 

 

9:45 LLNL ESPC Contract Lessons Learned   Michael Cowen 

 

10:30   ORNL Projects Lessons Learned   Jack Stellern/Brian Marstellar 

 

11:15   Possible NREL presentation     TBD 

 

12:00 Lunch       On Your Own 

 

1:00 Projects Lessons Learned    TBD 

 

1:45 Projects Lessons Learned    TBD 

 

2:30 Break       All 

 

3:00 Key ARRA Project Execution Issues/Barriers Breakout Sessions 

 

4:30 Breakout Team Report Back 

 

5:30    Adjourn meeting 

 



 

 

EFCOG 2009 Project Management Working Group 

Summer Meeting;  July 21-22, 2009 Draft Agenda 

CH2M Hill Corporate Offices 

9191 S. Jamaica Street 

Englewood, CO 80112 

Phone 303 771-0900 

 

 

July 22:   Morning (8:00AM – 12:00 Noon) 

 

8:00 Safety Topic       Mark Sueksdorf 

 

8:10 Breakouts on 2009 PMWG Initiatives   All 

o Project Support Cost vs Construction Cost     

o Std 1189 Implementation     

o Corrective Measures #1, #2, #4, #5     

o PM in the R&D Environment White Paper    

 

9:30 Breakout Group Reports     All 

 

10:30 Report on Sub Group Status   

o Estimating Sub Group Report     

o Construction Management     

 

11:30 Meeting Action Item Summary    Mark Sueksdorf 

  

11:45 Logistics for Next Meeting  

 

12:00 PMWG Adjourn (Pete’s Legacy)      


