
 

 

EFCOG 2010 Project Management Working Group 

Summer Meeting;  July 27-28, 2010 Agenda 

SM&A Offices 

4695 MacArthur Court, 9
th

 floor, Suite 900 

Newport Beach, CA 

Site Contact: Mike Nosbisch 

Phone: (562) 896-0374 

 

Tuesday, July 27  (8:00AM – 5:00 PM) 

 

8:00 Welcome and Introductions; Safety Topic  Mark Sueksdorf 

 

8:10 Host Welcoming Remarks    Mike Nosbisch/Cathy McCarthy 

 

8:40 EFCOG Comments     Mark Sueksdorf 

 

8:50 DOE Comments     Bob Raines 

 

9:00 Meeting Agenda and Desired Outcomes  Mark Sueksdorf 

 

9:05 PMWG Update from EFCOG Annual Meeting  Mark Sueksdorf 

 

9:40 Break       All 

 

Lessons Learned/Case Studies/    Guest Project Managers 

 

10:00 Request for Equitable Adjustment Delays in EM  Kathy Vaselopulos (phone in) 

 

10:30   Design Maturity for Nuclear Projects   Rick Holmes 

 

11:00   Project Requirements Gathering   Glenn Brule 

 

12:00 Lunch       On Your Own 

 

1:00 PARS II Implementation    Bob Raines 

 

1:45 S – 2 Review of Order 413 / 415    Mark Sueksdorf/Rudy Jones 

 

2:30 Break       All 

 

3:00 Project Peer Review Process Breakout Session John Norwalk/Mark Sueksdorf 

 

4:30 Breakout Team Report Back 

 

5:00    Adjourn meeting 

 

6:00 Group Dinner (no host)    Location TBD 



 

 

EFCOG 2010 Project Management Working Group 

Summer Meeting;  July 27-28, 2010 Agenda 

SM&A Offices 

4695 MacArthur Court, 9
th

 floor, Suite 900 

Newport Beach, CA 

Site Contact: Mike Nosbisch 

Phone:  (562) 896-0374 

 

 

Wednesday, July 28:   Morning (8:00AM – 12:00 Noon) 

 

8:00 Safety Topic       Mark Sueksdorf 

 

8:10 Updates on 2010 PMWG Initiatives    All 

o PM in the R&D Environment White Paper publication  

o EVMS Clearinghouse website review     

o Std 1189 Implementation      

o Corrective Measures Support     

o Best Practice development 

o O 413.3 Training  

o EVMS Surveillance    

 

9:30 Break        All 

 

9:45 Report on Sub Group Status   

o Estimating Sub Group Report    Lee Phillips  

o Construction Management Sub Group Report  Vince Tonc 

 

10:45 Proposed PMWG Organizational Changes    Mark Sueksdorf 

o Chair Rotation to Bob Miklos in January     

o New incoming vice chair needed  

 

11:15 Meeting Action Item Summary    Mark Sueksdorf 

  

11:30 Logistics for Next Meeting  

 

12:00 PMWG Adjourn (Pete’s Legacy)      


