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Purpose

 The Energy Facilities Contractor Group (EFCOG) has 

been requested by the Department of Energy to provide 

assistance in evaluating and providing suggestions to 

improve and provide site-wide consistency to the current 

Request for Equitable Adjustment (REA)/change process 

for Environmental Management (EM) contracts (non 

M&O).

 While targeted at FAR Part 15 (non-M&O contracts) data 

is welcome from other contractors
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Issues

 DOE perceives problems with EM 

Contractors not following FAR Part 15 

(NOTE: Part 15 is used as a term to 

designate a non-M&O prime contract that 

typically has a negotiated and mutually 

agreed estimated cost and fees are 

negotiated and earned through performance 

incentives).
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Specific Issues

 Large Requests for Equitable Adjustments

 Delays in approvals

 Disagreements between Federal Staff and 

Contractors

 Project/contract baseline variances 

 Disconnects between contract changes and 

baseline changes

 Conflicting guidance from field offices and 

HQ
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Team

AMWG Member Volunteers

 Kathy Vaselopulos

 Jim Jacobsen-Fluor

 Ron Wessel-Bechtel

 Katie Burnau-URS

 Ken Fillman-Terranear

5



Process

 Develop survey 

 Comments from EM and EFCOG Board 

 Identify survey recipients (35 EFCOG 

Member Companies*)

 Send letter and survey to recipient-5/28-Poor 

Response

 Resent with extension to 7/28 (5 surveys 

returned to date)

*List expanded when resent
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Process cont’d.

 Team to review and categorize responses

Confidentiality will maintained

 Draft white paper report of results and 

proposed suggestions for improvement

 Run draft white paper through EFCOG 

Board of Director for review and 

comments

 Finalize white paper 

 Submit through EFCOG Board to DOE EM 

(Jack Surash)
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Result

 The EFCOG Board considers this an 

opportunity for the contractor community to 

work with our Federal customer to refine and 

improve a process that will have beneficial 

results for the government and contractors.

 Please urge your company to respond to the 

survey!

 If not responding please tell us why! (This 

data will also help.) 
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