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This paper proposes a model relationship between the operator engaged in a hazardous activity,
the regulator of that activity, and the general public.  The roles and responsibilities of each entity
are described in a way that allows effective communication flow.  The role of the regulator is
developed using the steam boiler as an example of a hazard subject to regulation; however, the
model applies to any regulated activity.  In this model the safety analyst has the extremely
important role of communicating sometimes difficult technical information to the regulator in a
way that the regulator can provide credible assurance to the general public as to the adequacy of
the control of the hazardous activity.  The conclusion asserts that acceptance of he model,
understanding of the roles and responsibilities and definition of who communicates what
information to whom will mitigate frustration on the part of each of the three entities.


