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Our History
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The New INL

» Secretary of Energy Designated the INL
Lead Lab for Nuclear Energy Development

« Combined Two National Laboratories -
INEEL and ANL-W

« We Are Here to Perform a Mission -
Energy Security
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Organizational Structure

 Three Major Contracts

Department of Energy

Pittsburgh Naval Reactors Idaho

Branch Office

Idaho Operations Office

Nuclear Energy — Environmental Management—]
Idaho National Laboratory Idaho Cleanup Project
| | Bechtel Bettis
Battelle Energy Alliance CHZM-WG Idaho, LLC

Advanced Mixed Waste
Treatment

| Bechtel BWXT Idaho, LLC
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EM Key Activities/Completion Dates
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INL Multi-Program Laboratory
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Safe Mission Accomplishment
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Idaho Managﬁ Idaho EmD|0Y> /Contracﬁ Federal
System Training Prjgw @:‘-lght S/\/w Baseline

Consistency Qualifications Planning Accountability
e ISO 9001 « Contract * Risk Based » Monthly Performance
e ISO 17025 ¢ Leadership « 3 Year Schedule Status
e Quality Objectives * Facility Rep « Independent » Performance Evaluation
® Self Assessments * S50 Assessment * 3 Year Baseline
e Pegasus * BBS A e Lessons Learned e GFSI

* Reportable Milestones

Continuous Imnrovement
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Idaho Management System
 Streamline Processes and Procedures

Local Orders

Guides F . Manuals
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* Process Improvement

Commissioned 5 experts in the nuclear field
to perform a review of the contractor’s
Implementation of safety basis requirements
In context of current Department policies
and guidance.




Challenges

 Significant NE challenge on future of
nuclear energy

 Significant EM challenge to eliminate
risk and clean up legacy waste

 Significant DOE-ID challenge to
balance contract success with
accountable oversight
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