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Fluor Hanford

Background

A Fluor Hanford Senior Management
committed in July of this year to pilot
Implementation of the draft Standard on
two Fluor projects:

I Sludge Treatment Project

A Recently re-established at Critical Decision
(CD)-0 complete and proceeding to CD-1

I Solid Waste Processing Facility (M-91) Project
A Recently received CD-0 approval by DOE-HQ.
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Fluor Hanford

Implementation Actions

A Implementation activities built on March 2007
draft that entered DOE REVCOM process

A Implementation initiated with white paper
describing planned approach to:

I Brief project personnel on contents of Standard

I Develop specific implementation approach
documents for each project

I Provide feedback on implementation experiences
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Fluor Hanford

Implementation Approaches

A Created implementation approach
documents created for Sludge Treatment
and M-91 to show current status of
projects and key implementation elements

A Identified 15 key elements to implement
the draft Standard
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Pre-i: D-0

STP re-established
here via RL letter
O7F-KBC-0048,
dated July 3, 2007
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Fluor Hanford

Key Implementation Elements
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