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S&S Performance — Part of Broader
Performance Base
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SS&ES Cost Effectiveness — Open Findings
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SRS Security Incidents
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EP Exercises/Drills Scheduled vs. Conducted
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SS&ES On-Call ERO Performance Test
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ERO Qualifications

Safeguards, Security and Emergency Services

Technical Qualification and Performance

Through Movember 30, 2007
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PACA INCIDENTS
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Incident Report — Category 1, 2 and 3 IMI
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Incident Report — Category 4 IMI
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POSITIVE SECURITY TRENDS

Over the past twelve months WSRC has
recognized a number of positive trends
o Decrease in all types of WSRC Security Incidents
o No cell phone incidents during the past six months

o Achieved by more management emphasis on security
requirements and an enhanced security awareness

programs

Significant reduction of WSI-SRS open
maintenance work orders that require
WSRC support

o Reduced by more than 60% over the last 4 months, no high
priority WSI-SRS maintenance items open

o Achieved by development of a maintenance list updated on a
weekly basis and improved coordination between WSI-SRS
and WSRC



P-D-C Approach to Business Improvement

EFCOG SWG challenged to produce set
of key metrics that represent leading, real-
time and lagging indicators

o Prevention/Leading — evidence of staying
ahead of weaknesses (prevention of errors
leading to events)

o Detection/Real-time — evidence of
weaknesses (detection of event precursors)

o Correction/Lagging — evidence of failure
(correction of event causes)



Prevention Elements

Establish mission and goals consistent with
high management standards for event free
performance

Train individual contributors, supervisors and
managers on comprehensive error prevention
technology

Establish an accountability system to instill
behaviors consistent with mission and goals



Detection Elements

Leading, Real Time and Lagging Indicators

Self Assessment and Independent
Assessment Programs

Periodic Common Cause Analysis to identify
error causes in organizations, processes and
key activities

Management and Supervisory Observation
Programs

Lessons Learned from Operating Experience



Correction Elements

Open and free problem reporting
environment

Technology-based Root Cause Analysis
Program for significant events and significant
adverse trends

Technology-based cause analysis training for
managers and root cause analysts



SUMMARY

Metrics represent the Management Radar
Screen

0 Represents “Get-well, stay-well” programs

0 Metrics serve as management aptitude test
— test knowledge and skills of management
team to understand what data is saying

0 Seasoned management team with solid
root-cause analysis program is key to
successfully navigating business pitfalls
and human error impacts

Good metrics and analysis make a
difference in performance



