Security Metrics



Customers

* Site Offices

* Headquarter Elements
— Mr. Robert Walsh
— Mr. Glenn Podonsky
— Mr. William Desmond
— Mr. James McConnell
— Mr. Chip Langdon

* EFCOG Members and Working Groups
* NSIE



Barriers

Variation in consistency and meaningfulness
across sites

Reluctance by sites to be measured against
peers

Reluctance to share metrics of proprietary or
strategic importance to organization

Focus towards normalization and risk
Management



Status

* Inform Stakeholders
— Site Offices
— NSIE

— EFCOG website

* Collect Current Information
— Savannah River
— Pantex

* Determine DOE Needs



No Activity

* Sponsor Feedback
* Research and Analysis

* Stakeholder Feedback
* Product Development
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Metric Candidates

Security Incidents/Infractions

Protective Force Readiness

Protective Systems Readiness

Performance Assurance of Essential Elements
MC&A Loss Detection Readiness

Information Protection

Clearance Processing

DBT Implementation



