Work Management Subgroup
4™ Annual Peer Review / Assist Visit
Spring 2009

Y-12 National Security Complex
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National Nuclear Security Administration

This is the 4™ of our annually scheduled peer reviews for the work management
subgroup.

The objective of these peer reviews is to support the host site with a critical look at the
work control processes and implementation at the host site focused in areas that the site
determines would be most helpful to them.

A second objective is to provide the Work Management Subgroup members with a
chance to see host site processes and practices and bring back ideas and methods that
they feel will improve their processes and implementation.

Further information will be posted and distributed as the details of this review are
established.

Information yet to come:

e Agenda for the review
e Map of the Area
o Hotels in the area

Contact Information: Steven Little
Senior Director, Facilities Infrastructure & Services
B&W Y-12, LLC
865.922.4917
littlesk@y12.doe.gov

For more information about the Work Management Subgroup
Go to the Web:
http://www.efcog.org/wg/wm/index.htm
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