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Title of Initiative: Performance of assist visit type of Work Management Subgroup meeting with 
one site in the spring of 2007 
 
 
 
Initiative M&O Lead:   
 
Name:  Tony Jennings 
Organization: CH2MHILL Hanford Group 
Email: Tony _ L_ Jennings@rl.gov 
Phone Number:  509-373-3447 
 

 
Contact/DOE Lead:   
 
Name:   
Organization:   
Email:   
Phone Number:   
 

 
 
Brief description of the initiative: In July of 2006 the Work Management Subgroup performed an 
assist visit as a pilot at the Hanford site. It was viewed by the host as well as the participants as having 
added value, and a good way to keep the Work Management Subgroup involved as part of a 
benchmarking experience, as well as adding value to the host facility in getting an independent review 
by people that are experienced in the field in a way that provides benefit to the host. 
 
In 2007 the Work Management Subgroup will perform an assist visit to either SRS or Y-12 to assist in 
an area determined by the host. 
 
 
Who is involved:   
 
 Tony Jennings, CH2M HILL Hanford Group, Inc. 

Steven Little, BWXT Y-12, LLC 
Melvin Suttle, BWXT Pantex 

 Randy Cook, CH2M HILL Hanford Group, Inc. 
 Sandra Gray, Fluor Hanford  

David Pool, Nevada Test Site 
Anita Gursahani, Lawrence Livermore National Laboratory 
Donna Governor, Lawrence Livermore National Laboratory 

 Richard F. Roybal, Los Alamos National Laboratory 
 Rick Fleming, Washington Savannah River Company 
 Tim Flake, Washington Savannah River Company 
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What is the anticipated benefit (M&O and/or DOE): Continuous improvement through 
independent review and benchmarking. 
 
 
Any cost savings (M&O and/or DOE): No direct savings. 
 
 
Specific deliverable and milestones: A report by the Work Management Subgroup following the 
benchmarking. 
 
 
Schedule: Due July 2007. 
 


